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CASE for Kids

Who We Are

The Center for Afterschool, Summer and Enrichment for Kids, CASE for Kids is a
division of the Harris County Department of Education (HCDE) created in 1999.

Our Mission

Our Mission is to strengthen, support and sustain afterschool programs and other
out-of-school time activities that benefit Harris County youth.

Our Vision

Our vision is a connected community investing in opportunities for school-age
youth,
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PARTNERSHIP PROJECT

e The Partnership Project is the result of collaboration between HCDE, the Houston-
Galveston Area Council (HGAC), the Texas Workforce Commission (TWC), and
awarded sites. HCDE commits local funds to supplement comprehensive
afterschool programming.

e The goal of the Partnership Project is to provide supplemental funding to
comprehensive afterschool programs to promote social and emotional learning
skills (SEL) and provide increased support of numeracy and literacy development
for economically disadvantaged students between the ages of 4 and 12 or up to
the age of 19 with a documented disability.
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ELIGIBILITY CRITERIA

e Student body 40% or more economically
disadvantaged

e Have provided a comprehensive
afterschool program for a minimum of 2
consecutive years prior to February 2024

e Must be able to provide revenue and/or
expenditure statements from previous year
to support being able to match grant funds
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ELIGIBILITY CRITERIA

All applicants must be able to match
at least 75% of the award amount.

Match can be with public or
private dollars

In addition to parent fees collected public dollars,
eligible for match include city, county and state funding
collected for out-of-school time programming

Some federal funding may be eligible for match and will be
considered on a case-by-case basis
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ELIGIBILITY CRITERIA

All applicants must
serve students
between the ages
of 4-12 years old
or up to 19 with a
documented
disability.

Harris County

4SEETHEIMPACT *“'Eii’f.ﬁz‘i?;‘::



What We Provide...

Supplemental funding to
promote social, emotional
learning (SEL) skills
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Additional support to integrate
literacy, numeracy and SEL into
academic enrichment activities
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LITERACY, NUMERACY & SEL
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FUNDING PARAMETERS

~N

Grant term is October 1, 2024 — July 31, 2025

J

Funding range: Eligible applicants can
request funds between $10,000 to $40,000
per site

J

Awarded recipients must provide a 75%
match to the total of CASE for Kids funding
from $10,000 to $40,000 per site

CASE for Kids will not consider in-kind
support as an acceptable form of matching
funds contribution

CASE funds cannot exceed 60% of the
program budget

—
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FUNDING

Allowable Sources for Local Education Agencies

Parent Fees

Local tax dollars
Foundation/grant funds

Federal funds*, excluding Title | and 215t Century Community Learning

*All matching contributions using federal funds requires prior review and approval of the source
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FUNDING

Allowable Uses of Funding

Frontline personnel

Supplies and materials

Curriculum for afterschool program

Vendor fees for afterschool activities
Professional development for program staff

Mileage reimbursement for grant-related
activities

Coordination and management of the
program
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FUNDING

Budget

* HCDE funds: Site must submit monthly expenditure reports to CASE for Kids for expenditure
reimbursement

e Site matching funds: Site must submit monthly matching funds contribution certifications
report to CASE to verify matching fund contributions along with backup documentation

* Program must maintain adequate documentation of the expenditures of funding, match
funding and compliance with all program requirements and make such documentation
available for review by HCDE, or their respective representatives during the funding period
and at least three years after funding ends.
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PROGRAM
REQUIREMENTS

Site Operations

Serve minimum of 30 students daily

Offer program consecutively for a minimum of 25
weeks

Direct services operate for minimum of 12 hours
per week

Begin programming no later than October 1st
Maintain criminal history record information

Submit site program documentation, including
attendance and photos as requested
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PROGRAM
REQUIREMENTS

Programming

Activities must support numeracy,
literacy and SEL development

Program must incorporate
curriculum provided by CASE for
Kids which could include Kids’ Days
and/or All Earth Ecobot
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PROGRAM REQUIREMENTS

Administration

* Member of administration must attend award workshop as detailed in your award letter

* Each program must designate a program liaison
e Designated staff must attend mandatory CASE for Kids Partnership Project meetings

* Designated staff or an appropriate program representative must attend a minimum of 2
CASE for kids sponsored or approved trainings per semester

e Staff must participate in program self-assessment process using the Youth Program Quality
Assessment

* Complete one administrative walk through each semester

Harris County
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PROGRAM REQUIREMENTS

Data Collection and Reporting

* Must submit student demographics and student daily attendance.
* Must submit student data pertaining to grades and regular school day attendance (as applicable)

* Must submit a schedule of afterschool activities and update schedule changes as needed
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4SEETHEIMPACT ”“'E@éﬁré:‘i?:;::




PROGRAM REQUIREMENTS

Program Evaluation

* Surveys of students, teachers, and afterschool providers
e Site administrator evaluations once per semester

 Documentation of mandated programming components, student grades and attendance

* Formal low stakes observation visits
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AWARD PROCESS

Deadline and Submission Procedures

* All applicants must submit a completed application in order to apply. Applications that are

incomplete, or improperly prepared will not be considered. Applications without all required

components and forms will not be reviewed.

* LogontoION Wave to complete and submit 2024-2025 Partnership Project Application

e Application deadline is Tuesday, May 7, 2024 at 4:00pm, via ION Wave ONLY!

* (1) Completed Attributes page in lon Wave
e (1) Completed 2024-2025 Site Application per site

* (1) Revenue and/or expenditure audit statement from previous year
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AWARD
PROCESS

Application Review

Funding for Partnership Project

grants involves two components:

« Component 1: RFP submission

« Component 2: RFP scoring by
reviewers

Evaluation Factors

Applicant Overview & Site
Demographics

Extent to which the goods and/or
services meets Needs (Program
Overview)

Safe Learning Environment for Youth and
Families (Proposed Activity Schedule)

Project Narrative — (Activity Description)
Budget — Proposed Budget, Match

Contribution, and Narrative

History with CASE for Kids

Weighted
Value
5 Points

40 Points

10 Points

20 Points

20 Points

5 Points




TIMELINE

Important Dates

Applications Due: May 7, 2024 by 4:00pm
Awards Announced: June 20, 2024

Grant Term: October 1, 2024 — July 31, 2025
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) ' HCDE eBid Bid Opportunity
I O N WAVE - A ccessin g t h e Bi d Invitation: 24/035IA (CASE for
Kids 2024-2025 PARTNERSHIP
PROJECT) ibox

Bid InVitation HCDE eBid 8:00AM Unsubscribe
Dear Supplier,
The System Wl” Send yOU an emall |nV|t|ng YOU tO a b|d A new event matching your commodity
. registration profile is available.
Opportu n Ity' HCDE eBid (HCDE Internal Purchasing)

Bid Opportunity Information

Bid Number: 24/035IA

Bid Title: CASE for Kids 2024-2025
PARTNERSHIP PROJECT

Issue Date: 3/29/2024 08:00:02 AM (CT)
Close Date: 5/7/2024 04:00:00 PM (CT)

Bid Number: 24/035IA (CASE for Kids 2024-2025 PARTNERSHIP

If you do not receive an invite, click on "Current Bid" or search The Center for Afterschoo), Summer and
the bid number listed above. Edueation (HCDE) thet was formed i 1999, The

vision of CASE for Kids is to ensure that every
child in Harris County will have access to high-
quality, expanded learning opportunities. CASE
for Kids believes a quality out-of-school time
program provides avenues for opportunities for

youth to excel, cuplesteansetmand their
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https://hcdeebid.ionwave.net/VendorResponse/Bid/VResponseEvent.aspx?EventID=YFze-np.ODA_

ION WAVE - Accessing the Bid

Log |n tO DNWAVE {2} Home & Bid Events & Auction Events 5 Admin

https://hcdeebid.ion Alorts Quick Links

wave.net/ 1 e & o

To access the 2024-

2025 Part hip RFP,
artnership RFP,
| . k IVI B.d Welcome to the HCDE eBid supplier portal!
C IC O n y I This dashboard provides you with helpful alerts related to your activity on the system, including bid

events closing soon and a list of opportunities you have been invited to. Simply click on the alert
box to be taken to the appropriate area of the supplier portal. You can utilize the menu at the top to
access all system functionality, including managing your supplier profile under "Admin’.

Support Contact

Helpful hints:

» Periodically review your Company Profile to ensure the information is accurate. Your
Commoadity Code selections will help determine the bid invitations you receive.

« Add additional user accounts or utilize a generic/shared email address on your user account to
ensure your company receives notifications.
Submit your bid early! Submitting early gives you time to correct mistakes in your response
or to deal with Internet/computer problems.
Whitelist the @customer.ionwave.net email domain te ensure you receive email from our
system.
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ION WAVE - Accessing the Bid

Click on the Bid Invitation 24/035IA (CASE for Kids Partnership Project)

My Bid Invitations

Bid Number Title Close Date

CASE for Kids 2024-2025 PARTNERSHIP PROJECT 5/7/2024 04:00 PM (CT)

IONWAV= Gitiome B Bid Events & Auction Events &} Admin @ farcencaux +
©
24/035IA (

Harris County
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ION WAVE - Retrieving the Site Application

mWAVE {i}Home ] Bid Events & Auction Events {0}Admin (™ jarceneaux v

©

< 24/0351A (CASE for Kids 2024-2025 PARTNERSHIP PROJECT)  1ssued

NOT SUBMITTED - To complete your response, you must click 'Submit Response' in the Response Submission tab.

lacima in 34 Aswe & henire B minntae 30 carnnA
Closing in 34 days 6 hours 5 minutes 39 seconds

To retrieve the 2024-2025 Partnership Site Application, click on Attachments.

Event Details ~ Questions  Activities InvitationAttributes Response Attachments ~ Response Submission

Bid Attachments

# Download Al File Name Description

1 Download  2024-2025 Partnership RFP_ (1).pdf (332 KB) RFP Document: Please download and read in its entirety.
2 Download  2024-2025 FAQs.pdf (173 KB) Please review.

3 Download  2024_2025 HCDE Partnership Grant_RFP_24035IA_Site Application.docx (125 KB) Please download and complete the attached application. Sumit the application under the Response Attachments tab.

Items 1-3 shown of 3

Harris County
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ION WAVE - Site Application SAMPLE

D CASE - Kids

COMPREHENSIVE PROGRAM OPERATIONS
2024-2025 CASE for Kids PARTNERSHIP PROJECT
Site Application

Program Hours: In
minimum of 12 hours
Site application must be submitted as part of the completed 2024-2025 Partnership Project RFP application s p

instructions.

[ [ [T [ |
[HoursperWeek [Fal _ ~  [Sping  — [Summer =~ ]
Total Weeks of | Fal
Type: [J Returning site [] New site Service
Municipality/City Served: County Precinct # Served:
R ADMI! NT
Site Telephone:

ale current com

first offered at Type Answer Here

Total Campus Enrolimen
Percentage s Cl ied as Economically dvantaged.

2021 — 2022 Student Ac ement Rating, per TEA:

CERTIFICATION

| certify that this application was developed in accordance with all funding requirements and that all
information in 1 ion is true and correct. | certify that, if funded, the program will be implemented
in accordance with the funding and programmatic requirements as described in this application, and that
all proposed program changes will be brought to the attention of the Harris County Department of Education
prior to implementation.

Type Answer Here

#SEETHEIMPACT ' Harris County
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ION WAVE - Submitting questions for FAQs

Submitting Questions

° In the event you have qUESUOnS E {{}Home [E] Bid Events & Auction Events {0y Admin
regarding your application or
documentation, post all CASE for Kids 2024-2025 PARTNERSHIP PROJECT)  1ssued

D - To complete your response, you must click "Submit Response' in the Response Submission ta
questions in the [STEER

section of lon Wave.

* All questions will be answered .,
Wi th in 24-h O ur S in Order to 1S end Iu Tcu_al Ed u::tlcqllllt;t::::::‘ ICLI‘E.r:';IWII :|:1I:IIL;:|:1E r;::j::::lz”l:cgcu\rqr chM !:Ie;r:-l‘:rl‘:l\k_lrl: erni ;::r‘tjer: !z s-ll';h ose student body is identified as 40% or more economically disad
ensure equity of information to .
all potential applicants.

Harris County
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ION WAVE - Submitting the Application

The following steps must be completed to submit a scoreable application:
1) Complete Application Overview (sections 10 — 30*)

2) Uploads:
1) Upload (1) Completed 2024-2025 Site Application per site

2) Upload (1) Revenue and/or expenditure audit statement from previous year
3) Returning Districts or Charters: Results from previous audit for Partnership only.

3) Submit Response in lon Wave

Harris County
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ION WAVE - Submitting the Application
S t e p 1: AV: (JHome [ Bid Events & Auction Events {3 Admin —

@

24/035IA (CASE for Kids 2024-2025 PARTNERSHIP PROJECT)  1ssued

NOT SUBMITTED - To complete your response, you must click 'Submit “in the

(] (]
I ‘ : n l ve I vl eW Event Details Questions Activities Invitations Attachmen Attributes esponse Attachments Response Submission

Bid Attributes

<

save ¢ Error Check IAARAIAVE Ao Blodioor & am o e N
JIONWAV= (Frome [ Bid events & Auction Events {Gadmin @ jarceneaux «
# Attribute
1 APPLICANT ELIGIBILITY Bid Attributes

APPLICANT ELIGIBILITY N
L3 onse Total: §0.00
I ‘ 1) Local education agencies (LEAs) public, private or charter school whose student body is identified as 40% or more eco

Have provided a comprehensive afterschool program for a minimum of 2 years prior to February 2024
Must be able to provide revenue and/or expenditure statements from prior years to support applicants' ability to match gre . e s yiaTon | an Tuesday, May 4, 2024. Upload ON
2) All applicants must be able to match at least 75% of the award amount with public dollars. !

In addition to parent fees collected and administered by the school district, public dollars eligible for match include city, co 2024-2025 Partnership - Application Form

e
for match on a case-by-case basis and will require written approval from the administrator of the federal funding stream p
O I I I p e e p p I ' a n 3) Serve students between 4-12 years of age or up to age 19 with a documented disability.

2 FUNDING PARAMETERS
FUNDING PARAMETERS

gRCr;T—TfR;uMJ 51, 2025 Applicant must provide a respansa to each guastion be)
ctober 1, uly 31, pplication is the oveni onse by the dist

2024-2025 Partnership ~Organization Application

GRANT AWARDS

’ * Eligible applicants can request supplemental funds between $10,000 - $40,000 per site. Each eligible applicant may su Applicant Overview
—
ve rV| ew S MATCHING FUNDS CONTRIBUTIONS . -
10 Applicant Organization:

Award recipients must provide no less than 2 75% cash match to the total of CASE for Kids funding from $10,000 to $4d
contribution. CASE for Kids funds cannot exceed 60% of the total program budget.

Application Request nimum Match Required 11 Address:

$40,000 $30,000

*Only complete Sections 20 — 29 based on the |[—
number of schools submitting a site
application e

5 District Contact:

20 Site Name 1
Site Mame 1:
Fequested Budget Amount: 17 Contactphone
Match Amount: L | Divters
Match Source: 15 1s the applcant organization retuming from 202120222

& District Contact Email:

" ho v

How many site proposals are you submitting under this district?

CASE for Kids I1SD Requested Amount: $30,000 Match Amount: $20,000 Match Source: Parent Co-Pays

#SEETHEIMPACT
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ION WAVE - Submitting the Application
Step 2: ONVRE v 5ot e —

*==
@

24/035IA (CASE for Kids 2024-2025 PARTNERSHIP PROJ

NOT SUBMITTED - To complete your e, you must click 'Submit Respo "in the Response Submission tab.

Event Details Questions Activities Invitations Attachments S s JPsponse Submission

Uploads
Requested Attachments
1) Click

2) U p | O a d S : Upload Click "Uph)ﬂ;f":u SE,Q;L:!' file
A. (1) Completed 2024-2025 Site e

Application per site

Other Attachments

B.  Upload (1) Revenue and/or Dren

expenditure audit statement from
previous year

C. Returning Districts or Charters:
Results from previous audit for

Partnership only.

Harris County
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ION WAVE - Submitting the Application
S t e p 3: AVE {IHome [FBid Events & Auction Events @Adrin 0 prsnen

®

‘ 24/035IA (CASE for Kids 2024-2025 PARTNERSHIP PROJECT)  1ssued

NOT SUBMITTED - To complete your response, you must click 'Submit Resp "in the Resp bmission tab.

;1\

Uploads @)
= Q ® Event Details Questions  Activities Invitations ~ Attachments  Attributes Response Attachmeffts Response Submission
il INE[lddResponse Submission

Supplier Response Summary

2) In the Digital Signature section, type Bewe S——
t h e S u b m itte r’s n a m e a n d e m a i I . Cl ic k When you have completed yaur response, click the "Submit Response" button below.
. General/Corporate Address Your User Profile
Smelt Response Supplier Name  CASE for Kids ISD Title
Address 6005 Westview Name Jess Arceneaux
Houston, TX 77055

Office Phone

Phone  (713) 777-9311
Fax Phone

Fax
Mobile Phone

Contact Name

The system will take you back to the = S okrvceqatom
opening screen. Please note, the Suppler Not o Byer

Response Status will show Siples e
YlduliitzAwith the date and time

* Response Status Response Submitted - 1/5/2022 03:40:34 PM (CT) Digital Signature

By submitting your response, you certify that you are authorized to represent and bind your company.

*Your Full Name: *Your Email Add@
Submit Response

Harris County
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QUESTIONS?

All questions regarding this RFP must be submitted in writing via ION
Wave.

Cumulative posting of FAQs are posted on www.hcde-

Texas.org/afterschoolzone, and in ION Wave in order to ensure equity of
information to all potential applicants.
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http://www.hcde-texas.org/afterschoolzone
http://www.hcde-texas.org/afterschoolzone

PARTNERSHIP PROJECT
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